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Governing Structure

The Board of Directors is the highest decision-making
body in the Agency and maintains its openness through the
succession mechanism of goveming board members, which
includes the term of office and number of consecutive
terms, etc. The regular participation of representatives of
the Staff Association at our Board of Directors meetings
also enhances our communication with staff.

The Board of Directors established the Finance and
Personnel Committee, the Development Committee,
and other management committees to promote various
development of our Agency. In light of the need for
premises renovation, including new and established
service units, as well as applying information technology
in corporate management and service provision, the
Agency established two new committees this year,
namely the “Renovation and Works Committee” and
the “IT Steering Committee” to provide directions and
guidelines.
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RiFigE Good Communication

AREAKXEBRAIES  BRSEFHENET The Agency always concerns internal communication
HHGEN SRR R BIBHNESHNER » iEES with staff. We consulted the views of staff on corporate
FH TETHEERS) N T8 THERNES & strategic plans and policies at various meetings and
WEETHES - SETRIETREGE  FIEE collected their opinions from the annual staff satisfaction
SRR INR RSP BEMEI - IS > BEERE survey and exit questionnaire. To achieve more effective

internal communication, a CFSC portal has been
launched and conveyed the agency information by use
of ICT. Moreover, we have also engaged the Board of
Directors in various events and tea gathering in order to
enhance the communication between the Board, the
management and the staff to strengthen the corporate
governance.
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CFSC portal
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Tea gathering with members
of Board of Directors,
management and staff.
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Amendments to the Articles of Association

To meet the ever-changing needs of society, as well as
comply with government the regulations of related
government departments and the latest Companies
Ordinance, the Agency has reviewed the Articles of
Association years ago to include the objectives of our
education, medical, health, and environmental protection
services. This year, in response to advice from the Inland
Revenue Department, the Agency further refined our
Articles of Association. The status as charitable institution
under Section 88 and exempt from all taxes as per the
Inland Revenue Ordinance has been retained.

Policies and Guidelines

To enhance our corporate governance and strengthen
our management capability, the Agency formulated new
policies to provide clear and consistent guidelines and
procedures for the management and staff. This year, we
created a “Corporate Social Responsibilities” policy to
state our commitment to society, a “Research and
Publications” policy to promote evidence-based
research, and an “External Lighting Policy” which was in
line with the launch of the “Christian Family Service
Centre Jockey Club Building BEAM Plus Accreditation
and Enhancement Project”.

Also, our Agency pursuits the practice of sustainability
development. This year, we signed the “Food Wise
Charter”, which is promoted by the Environmental
Protection Department, to demonstrate our commitment
to reducing food waste. We are pleased to announce
that the BEAM Society has rated our Headquarters’
building as “Platinum” under the “BEAM Plus Existing
Buildings Version 2.0 Comprehensive Scheme B” on
Site Aspects.
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Mr. Kwok Lit-tung, JP, Chief Executive of the
Agency signed the “Food Wise Charter”,
promoted by the Environmental Protection
Department.
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Quality Management

Through our Quality Improvement Committee and
Performance Management Unit, we continue to closely
monitor the overall performance of the Agency, where
we regularly review our service quality and standards,
as well as conduct internal assessments to all service
units. At the same time, our “Customer Service Month”,
“Customer Service Survey”, “Mysterious Shoppers’
Study”, and “Customer Service Newsletter” continues
to be improved to further cultivate the spirit of quality
service.
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Organised “Customer Service
Month” to cultivate the spirit
of quality service.

In addition to service quality, the health and occupational
safety of all our staff members are of prime concern. Under
the guidance of the Quality Improvement Committee, we
established the “Steering Committee on Risk Management
and Occupational Health” to review safety issues. The
“Agency Occupational Safety and Health Management
System” developed earlier was adopted step-by-step,
and internal safety audits were conducted for all units at
Headquarters. Also, an “Incident Reporting System” was
established to enable reporting of work injuries and
special incidents, so that high-risk issues can be
promptly identified and effectively managed. The monthly
publication of the “Occupational Safety and Health
Newsletter”, as well as establishing an “Occupational
Safety and Health Coordinator” in all service units can
help to continue promoting awareness of occupational
safety and health among staff members.
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Published OSH Newsletter regularly.
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